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strategic business change strategic outcomes-Improving the portfolios performance Stage 4: Improving the-
Managing the succession of information systems investment process-Defining the portfolio criteria Stage 3:
Developing a complete-Creating the portfolio investment portfolio-Evaluating the portfolio-Conducting
postimplementation reviews-Instituting the investment board Stage 2: Building the investment-Meeting business
needs foundation-Selecting an investment-Providing investment oversight-Capturing investment information IT
spending without disciplined investment processes Stage 1: Creating investment awareness Source: GAO. DODs
major system investments ( i. e. , weapon and business systems ) are Overview of DODs governed by three
management systems - the Joint Capabilities Corporate Approach for Integration and Development System (
JCIDS ); the Planning, Programming, Identifying, Funding, and Budgeting, and Execution ( PPBE ) system; and
the Defense Acquisition Acquiring All System System ( DAS ). Investments JCIDS is a need-driven, capabilities-
based approach to identify warfighting needs and meet future joint forces challenges. It is intended to identify
future capabilities for DOD; address capability gaps and mission needs recognized by the Joint Chiefs of StaB
or derived from strategic guidance, 22 such as the National Security Strategy Report or Quadrennial Defense 23
Review; and identify alternative solutions by considering a range of doctrine, organization, training, materiel,
leadership and education, personnel, and facilities solutions. According to DOD, the Joint Chiefs of 22
TheNational Security Strategy Report required by 50 U. S. C. 404a is a comprehensive report on the national
security strategy of the United States submi. . . This item ships from La Vergne,TN. Paperback.
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