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Forgotten Books, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English .
Brand New Book ***** Print on Demand ***** .Excerpt from The Process of Problem Finding: 149-65 As a result
of research efforts over the past twenty years, a number of extremely effective analytical techniques are
currently available for the solution of management problems. Linear programming is used routinely in the
specification of optimum cattle feeds and fertilizers. Decision rules based on inventory models form the basis
for production and inventory control systems in wide variety of manufacturing companies. Simulation is
evolving from a means for doing research on complex managerial problems to a process which can provide
useful information to managers on a real-time basis. Like other technological changes, these methods raise a
number of social and organizational issues within the organizations which use them, but their net contribution
is no longer seriously in doubt. As a result, in most large organizations and in many smaller ones, operating
managers either are themselves aware of these methods or have ready access to help and advice in their
application if it is required. But the manager s job is not only to solve well-defined problems. He must somehow
identify the problems to be solve. He must somehow assess the cost of analysis and its potential return. He must
allocate resources to questions before he knows their answers. About the Publisher Forgotten Books publishes
hundreds of thousands of rare and classic books. Find more at This book is a reproduction of an important
historical work. Forgotten Books uses state-of-the-art technology to digitally reconstruct the work, preserving
the original format whilst repairing imperfections present in the aged copy. In rare cases, an imperfection in
the original, such as a blemish or missing page, may be replicated in our edition....
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