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COVERT PROCESSES AT WORK: MANAGING THE FIVE HIDDEN
DIMENSIONS OF ORGANIZATIONAL CHANGE (EASYREAD LARGE
EDITION)

ReadHowYouWant. Paperback. Book Condition: New. Paperback. 324 pages. Dimensions: 9.8in. x 7.7in. x
1.0in.This is a book about powerful processes that impact organizations but usually remain unseen, unspoken,
or unacknowledged. Collectively called covert processes, they include hidden agendas, blind spots,
organizational politics, the elephant in the room, secret hopes and wishes, tacit assumptions, and unconscious
dynamics. Although covert in their workings, these processes can be insidious in their impacts, oCen shaping
outcomes without our fully realizing it. In some ways this book can be seen as an extension of the pioneering
work by organizational psychologist Ed Schein on process consultation, especially on the importance of being
able to decipher hidden forces. One of the most important functions of process consultation is to make visible
that which is invisible (1999, p. 84). Toward that end, this book provides frameworks, principles, and practices
that will be useful in diagnosing and addressing the hidden dynamics that can impact what you are doing and
how it gets done. Although the ideas are grounded in a wide range of social science research and theory, there
is little attention to definitions and literature reviews of specific theories or types of covert processes. A thematic
bibliography is included for readers interested in exploring the ideas that helped shape the book. Finally, the
book integrates all hidden dynamics instead of focusing on one or two. It asks and answers the question: What
do all types of covert processes have in common and what can you do about them This item ships from
multiple locations. Your book may arrive from Roseburg,OR, La Vergne,TN. Paperback.
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