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Language: English . Brand New. This practical guide introduces managers to a powerful new engagement and
retention tool: the stay interview. Smart companies have begun conducting these periodic reviews in order to
discover why their important talent might leave and to solve any problems before they actually quit.Written by
the retention expert who pioneered the process, The Stay Interview shows managers how toanticipate an
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engagement, predict potential exits, and communicate results to upper management.Complete with the five
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engaged and productive team.
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